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BUSINESSSTUDIES

CLASS:XII-COMMERCE

Someimportantcasestudiesfromchapter-1

Question1:

AshutoshGoenkawasworkingin‘AxeLtd.’,acompanymanufacturingairpurifiers.Hefoundthatthe

profitshasstarteddecliningfromthelastsixmonths.Profithasanimplicationforthesurvivalofthe

firm,soheanalysedthebusinessenvironmenttofindoutthereasonsforthisdecline.

IdentifythelevelofmanagementatwhichAshutoshGoenkawasworking.

StatethreeotherfunctionsbeingperformedbyAshutoshGoenka.

Answer:

AshutoshGoenkawasworkingattoplevelofmanagement.Thethreefunctionsbeingperformedbyhim

atthislevelareoutlinedbelow:

i) Heisresponsibleforformulatingtheoverallorganizationalgoalsandstrategies.

ii) Heisresponsibleforallthebusinessactivitiesanditsimpactonsociety.

iii) Hehastocoordinatetheactivitiesofdifferentdepartmentsinpursuitofcommongoals.

Question2:

RishitoshMukerjeehasrecentlyjoinedAMVLtd,acompanymanufacturingrefrigerators.Hefoundthat

hisdepartmentwasunder-staffedandotherdepartmentswerenotcooperatingwithhisdeparmentfor

smoothfunctioningoftheorganisation.Therefore,heensuredthathisdepartmenthastherequired

numberofemployeesanditscooperationwithotherdeparmentsisimproved.

IdenfitythelevelatwhichRishitoshMukerjeewasworking.

Also,statethreemorefunctionsrequiredtobeperformedbyRishitoshMukerjeeat

thislevel.

Answer:

RishitoshMukerjeeisworkingatmiddlelevelofthemanagement.Thethreemorefunctionsthathehas

toperformatthislevelarestatedbelow:



Hehastoassigndutiesandresponsibilitiestothepeopleinhisdepartment.

Hehastomotivatethepeopleinhisdepartmenttoachievethedesiredobjectives.

Hehastointerpretthepoliciesframedbytopmanagement.

Question3:

Sridhar’sfatherisworkingasasectionin-chargeinagovernmentoffice.Identifythelevelof

managementatwhichheisworking?Stateanyfivefunctionsthathehastoperformatthislevel.

Answer:

Sridhar’sfatherisworkingasasectionin-chargeinagovernmentoffice.Heisworkingatthelowerlevel

ofmanagement.

Hehastoperformthefollowingfunctionsatthislevelofmanagement:

Hehastodirectlyoverseetheeffortsoftheworkforce.

Hehastoserveasalinkbetweentheworkersandmiddlelevelmanagers.

Hehastoensuresufficientavailabilityofresourcesandgoodqualityofoutput.

Hehastoprovideguidanceandtrainingtoworkers.

Hehastoensurethatgoodworkingconditionsareprovidedtotheworkers.

Question4:

MegaLtd.manufacturedwater-heaters.Inthefirstyearofitsoperations,therevenueearnedbythe

companywasjustsufficienttomeetitscosts.Toincreasetherevenue,thecompanyanalysedthe

reasonsbehindthelessrevenues.Afteranalysis,thecompanydecided:

toreducethelabourcostsbyshiftingthemanufacturingunittoabackwardareawherelabourwas

availableataverylowrate.

tostartmanufacturingsolarwater-heatersandreducetheproductionofelectricwater-heatersslowly.

Thiswillnotonlyhelpincoveringtherisksbutalsohelpinmeetingotherobjectives.

Identifyandexplaintheobjectivesofmanagementdiscussedabove.

Stateanytwovalueswhichthecompanywantedtocommunicatetosociety.

Answer:

Theobjectivesofmanagementdiscussedaboveare:



Organisationalobjectives:Anorganisationstrivestoachievemultipleorganizationalobjectivesinthe

interestofitsstakeholderslikeowners,employeesetc.Themainorganizationalobjectivesaresurvival,

profitandgrowth.

SocialObjectives:Itistheobligationofeveryorganisationtoundertakesuchactivitieswhichwillbenefit

thesocietyatlargelikeusingeco-friendlymethods,contributingtowardsweakersectionsofthesociety,

generatingemploymentopportunities,promotingliteracyetc.

Thetwovaluesthatthecompanywantedtocommunicatetothesocietyare:

Ruraldevelopment

Environmentsustainability

Question5:

XYZPowerLtd.setupafactoryformanufacturingsolarlanternsinaremotevillageastherewasno

reliablesupplyofelectricityinruralareas.Therevenueearnedbythecompanywassufficienttocover

thecostsandtherisks.Asthedemandoflanternswasincreasingday-by-day,thecompanydecidedto

increaseproductiontogeneratehighersales.Forthis/theydecidedtoemploypeoplefromanearby

villageasveryfewjobopportunitieswereavailableinthatarea.Thecompanyalsodecidedtoopen

schoolsandcrechesforthechildrenofitsemployees.

Identifyandexplaintheobjectivesofmanagementdiscussedabove.

Stateanytwovalueswhichthecompanywantedtocommunicatetothesociety.

Answer:

Theobjectivesofmanagementdiscussedaboveare:

Organisationalobjectives:Anorganisationstrivestoachievemultipleorganizationalobjectivesinthe

interestofitsstakeholderslikeowners,employeesetc.Themainorganisationalobjectivesaresurvival,

profitandgrowth.

SocialObjectives:Itistheobligationofeveryorganisationtoundertakesuchactivitieswhichwillbenefit

thesocietyatlargelikeusingeco-friendlymethods,contributingtowardsweakersectionsofthesociety,

generatingemploymentopportunities,promotingliteracyetc.

Thetwovaluesthatthecompanywantedtocommunicatetothesocietyare:

Ruraldevelopment

Promotingliteracy



Question6:

YourgrandfatherhasretiredastheDirectorofamanufacturingcompany.Atwhatlevelofmanagement

washeworking?Whatfunctionsdoyouthinkhewasperformingatthatlevel?Stateanytwo,

Answer:

SincehehasretiredfromthepostofDirectorofamanufacturingcompany,hewasworkingatthetop

levelofmanagement.

Themainfunctionsthathewasperformingatthislevelareoutlinedbelow:

Hewasresponsibleforthesuccessandfailureoftheorganization.

Hewasresponsibleforallthebusinessactivitiesanditsimpactonsociety.

Hehadtocoordinatetheactivitiesofdifferentdepartmentsinpursuitofcommongoals.

Question7:

Rituisthemanagerofthenortherndivisionofalargecorporatehouse.Atwhatleveldoessheworkin

theorganisation?Whatareherbasicfunctions?

OR

Yourgrandfatherhasretiredfromanorganisationinwhichhewasresponsibleforimplementingthe

plansdevelopedbythetopmanagement.Atwhichlevelofmanagementwasheworking?Stateone

morefunctionperformedatthislevel.

OR

Deepak’sfatherhasretiredasapurchasemanagerofacompany.Atwhatlevelofmanagementwashe

working?Whatfunctiondoyouthinkhewasperformingatthatlevelofmanagement?

OR

DheerajisworkingasanOperationsManagerinTifcoLtd.Namethemanageriallevelatwhichheis

working.StateanyfourfunctionshewillperformastheOperationsManagerinthiscompany.

OR

RajatisworkingasaRegionalManagerinTifcoLtd.Namethelevelatwhichheisworking.Stateany

fourfunctionshewillperformastheRegionalManagerinthiscompany.

Answer:

Ritu/grandfather/Deepak’sfather/Deeraj/Rajat,allofthemareworkingatthemiddlelevelof

management.



Thefourfunctionsthathewillhavetoperformatthislevelarestatedbelow

i) Hehastoensurethathisdepartmenthasthenecessarystaff.

ii)Hehastoassigndutiesandresponsibilitiestothepeopleinhisdepartment.

iii)Hehastomotivatethepeopleinhisdepartmenttoachievethedesiredobjectives.

iv)Hehastoco-operatewiththeotherdepartmentsforensuringsmoothfunctioningofthe

organization.

Question8:

VaibhavGarmentsLtd/stargetistoproduce10,000shirtspermonthatacostof?150pershirt.The

productionmanagercouldachievethistargetatthecostof?160pershirt.Doyouthinktheproduction

manageriseffective?Givereasonsforyouranswer.

Answer:

Yes,theproductionmanagerofVaibhavGarmentsLtd.iseffectiveashecouldachievethetargetto

produce10,000shirtsinamonth.

Question9:

Mr.NitinSinghania’sfatherhasagoodbusinessofironandsteel.HewantstogototheUSAforhisMBA

buthisfatherthinksthatheshouldjointhebusiness.Onthebasisofemerging-trends,doyouthinkthat

Mr.SinghaniashouldsendhissontotheUSA?Giveanythreereasonsinsupportofyouranswer.

Answer:

Yes,accordingtome,Mr.SinghaniashouldsendhissontoUSAforhisMBAbecausemanagementis

beingrecognisedasaprofessiontoagreatextentbecauseofthefollowingreasons:

Welldefinedbodyofknowledge:Managementisconsideredtobeawell-definedbodyofknowledge

thatcanbeacquiredthroughinstructions.Asaseparatediscipline,itcontainsasetoftheoriesand

principlesformulatedbyvariousmanagementexperts.Moreover,itistaughtinvariousschoolsand

collegesallovertheworld.

Ethicalcodeofconduct:Management,inpractice,likeotherprofessions,isboundbyacodeofconduct

whichguidesthebehaviourofitsmembers.Therefore,acquiringadegreeinmanagementwillequip

himwiththegoodmanagerial,,skillsandapproach.

Servicemotive:Agoodmanagementcoursewillprovidehimaninsightintothemultiplegoalsthatan

organisationshouldpursue.Thisknowledgewillhelphimtoserveboththeobjectivesofprofit

maximizationandsocialwelfareeffectivelyforhiscompany.



ADDITIONALCASESTUDIES:

Question1:

JayantisworkingasHeadRelationshipManagerinthewealthmanagementdivisionofaprivatesector

bank.Hehascreatedaninternalenvironmentwhichisconducivetoaneffectiveandefficient

performanceofhisteamoftenrelationshipmanagementexecutive”AtypicaldayatworkinJayant’s

lifeconsistsofaseriesofinterrelatedandcontinuefunctions.Hedecidesthetargetsforhisdepartment

whichareinlinewiththeobjectivesoftheorganizationasawhole.Thefuturecourseofactionforhis

teammembersislaidoutwellinadvance.Thevariousresourcesrequiredbytherelationshipmanagers

likeaniPadwithGPSsystem,accountopeningforms,brochures,detailsofaccountholdersetc.are

madereadilyavailabletothem.Theexecutivesaregivensufficientauthoritytocarryoutthework

assignedtothem.JayantworksinclosecoordinationwiththeHumanResourceManagerinorderto

ensurethatheisabletocreateandmaintainasatisfactoryandsatisfiedworkforceinhis

department.Throughconstantguidanceandmotivation,Jayantinspiresthemtorealisetheirfull

potential.Heoffersthemvarioustypesofincentivesfromtimetotimekeepinginviewtheirdiverse

individualneeds.Moreover,hekeepsaclosewatchontheirindividualperformancesinordertoensure

thattheyareinaccordancewiththestandardssetandtakescorrectiveactionswheneverneeded.

Incontextoftheabovecase:

Identifytheconceptbeingreferredtointhefollowingline,“Hehascreatedaninternalenvironment

whichisconducivetoaneffectiveandefficientperformanceofhisteamoftenrelationship

managementexecutives.”

Identifyanddescribethevariousfunctionsoftheconceptasidentifiedinpart(a)ofthequestionby

quotinglinesfromtheparagraph.

Answer:

Theconceptofmanagementisbeingreferredtointhefollowingline,“Hehascreatedaninternal

environmentwhichisconducivetoaneffectiveandefficientperformanceofhisteamoftenrelationship

managementexecutives.”

Thevariousfunctionsofthemanagementconceptmentionedintheaboveparagrapharelistedbelow:

Planning:Itisthefunctionofdetermininginadvancewhatistobedoneandwhoistodoit.

“Hedecidesthetargetsforhisdepartmentwhichareinlinewiththeobjectivesoftheorganizationasa

whole.Thefuturecourseofactionsfortheteammembersarelaidoutwellinadvance.”

Organising:Organisingistheprocessofbringingtogetherhuman,physicalandfinancialresourcesand



establishingproductiverelationsamongthemforthepurposeofachievingthedesiredgoalsefficiently

andeffectively.

“ThevariousresourcesrequiredbytherelationshipmanagerslikeaniPadwithGPSsystem,account

openingforms,brochures,detailsofaccountholdersetc.aremadereadilyavailabletothem.The

executivesaregivensufficientauthoritytocarryouttheworkassignedtothem.”

Staffing:Themanagerialfunctionofstaffinginvolvesmanningtheorganisationalstructureinordertofill

intherolesdesignedintothestructure.

“Jayantworksinclosecoordinationwiththehumanresourcemanagerinordertoensurethatheisable

tocreateandmaintainasatisfactoryandsatisfiedworkforceinhisdepartment.”

Directing:Directinginvolvesleading,influencingandmotivatingemployeestoperformthetasks

assignedtothem.

“Throughconstantguidanceandmotivation,Jayantinspiresthemtorealisetheirfullpotential.Heoffers

themvarioustypesofincentivesfromtimetotimekeepinginviewtheirdiverseindividualneeds.”

Controlling:Controllingisthemanagementfunctionofensuringthateventsconformtoplans.

“Moreover,hekeepsaclosewatchontheirindividualperformancesinordertoensurethattheyarein

accordancewiththestandardssetandtakescorrectiveactionswheneverneeded.”

Question2:

Soorajworksasasalesmaninacompanysellingpetaccessoriesandfood.Hehasbeengivenatargetof

selling1200unitsofthefoodpacketsinamonthbyofferingamaximumof10%discounttohis

customers.Inordertomeethismonthlysalestarget,onthelasttwodaysofthemonth,heoffers15%

discounttohiscustomers.

Inthecontextoftheabovecase:

IsSoorajeffectiveinhiswork?Explainbygivingasuitablereasoninsupportofyouranswer.

Answer:

Yes,Soorajiseffectiveinhisworkashehasbeenabletomeethismonthlysalestargetofselling1200

unitsofthefoodpackets.

Question3:

Sujataworksasadesignerinanexporthouse.Asperthetermsofanorderreceivedbytheexport

house,shehastoget1000unitsofdenimjacketsmadein15days@RS.2000perjacket.Sheisableto

completehertargetproductionin20daysbecauseinordertocompletetheorderin15daysshewould

havemadetheworkersworkovertime.Asaresult,thecostofproductionperjacketmayhave



increasedbyRS.100.

Inthecontextoftheabovecase:

IsSujataefficientinherwork?Explainbygivingasuitablereasoninsupportofyouranswer.

Answer:

Yes,Sujataisefficientinherworkasshehasbeenabletoget1000unitsofdenimjacketsmade@RS.

2000perjacket.

Question4:

AnjuandManjuaregoodfriends.Consideringthefactthattheactivitiesinvolvedinmanagingan

enterprisearecommontoallorganizations,aftercompletingtheirmastersinbusinessmanagement,

bothofthemtakeupajobatmanageriallevelindifferentorganizationsaspertheirindividualareasof

interest.AnjutakesupamarketingjobinaretailcompanyandstrivestoincreasesaleswhereasManju

joinsanNGOandworksdiligentlytorealizeitsobjectiverelatedtoprovidingemploymenttospecially

abledpersons.Bothofthemhavetoperformaseriesofcontinuous,composite,butseparatefunctions.

Onsomedays,Anjumayspendmoretimeinplanningafuturedisplaylayoutandonanotherday,she

mayspendtimeinsortingoutanemployee’sproblem.BothAnjuandManjumakeconsciouseffortsto

buildafeelingofteamspiritandcoordinationamongdiverseindividualswithdifferentneedswhowork

underthem.Theeffectoftheirmanagementisnoticeableintheirrespectivedepartmentsasthetargets

aremetaccordingtoplans,employeesarehappyandsatisfied,andthereisorderlinessinitsfunctioning

ratherthanchaos.

Incontextoftheabovecase:

Identifythevariousfeaturesofmanagementhighlightedintheaboveparagraphbyquotinglinesfromit.

Answer:

Thevariousfeaturesofmanagementhighlightedintheaboveparagrapharestatedbelow:

Managementisallpervasive:“Consideringthefactthattheactivitiesinvolvedinmanaginganenterprise

arecommontoallorganizations,aftercompletingtheirmastersinbusinessmanagement,bothofthem

takeupajobatmanageriallevelindifferentorganizationsaspertheirindividualareasofinterest.”

Managementisagoal-orientedprocess:“Anjutakesupamarketingjobinaretailcompanyandstrives

toincreasesaleswhereasManjujoinsanNGOandworksdiligentlytorealizeitsobjectiverelatedto

providingemploymenttospeciallyabledpersons.”

Managementisacontinuousprocess:“Bothofthemhavetoperformaseriesofcontinuous,composite,



butseparatefunctions.Likeonsomedays,Anjumayspendmoretimeinplanningafuturedisplay

layoutandonanotherday,shemayspendtimeinsortingoutanemployee’sproblem.”

Managementisagroupactivity:“BothAnjuandManjumakeconsciouseffortstobuildafeelingofteam

spiritandcoordinationamongdiverseindividualswithdifferentneedswhoworkunderthem.”

Managementisanintangibleforce:“Theeffectoftheirmanagementisnoticeableintheirrespective

departmentsasthetargetsaremetaccordingtoplans,employeesarehappyandsatisfied,andthereis

orderlinessinitsfunctioningratherthanchaos.”

Question5:

RealAllianceLtd.isawell-knowncementcompanyinIndia.Itisabletoearnadequaterevenuesto

covercosts.Itscapitalbase,numberofemployeesandproductionturnoverhasincreasedmanifolds

overtheyears.Therateofprofitabilityofthebusinessisalsocreditable.Theemployeesofthecompany

arehappyandsatisfiedwiththeirremuneration,workingconditions,promotionpolicyetc.Asapartof

itsmoralobligation,thecompanyhastakenmanyinitiativesforprovidingemploymenttospecially

abledpersonsandpromotingliteracyinthevillagesadoptedbyit.

Inthecontextoftheabovecase:

IdentifyandexplainthevarioustypesofobjectivesofmanagementbeingfulfilledbyRealAllianceLtdby

quotinglinesfromtheparagraph.

ListanytwovaluesthatRealAllianceLtd.wantstocommunicatetothesociety.

Answer:

ThevariousobjectivesofmanagementbeingfulfilledbyRealAllianceLtdarestatedbelow:

Organisationalobjectives:Anorganizationstrivestoachievemultipleorganisationalobjectives,mainly:

Survival:“Itisabletoearnadequaterevenuestocovercosts.”

Growth:“Itscapitalbase,numberofemployeesandproductionturnoverhas

increasedmanifoldsovertheyears.”

Profit:“Therateofprofitabilityofthebusinessisalsocreditable.”

Personalobjectives:Theseobjectivesrelatetotheneedsoftheemployeesoftheorganizationwhich

mustbegivendueconsideration.

“Theemployeesofthecompanyarehappyandsatisfiedwiththeirremuneration,workingconditions,

promotionpolicyetc.”



Socialobjectives:Itisexpectedthateveryorganizationshouldundertakecertaininitiativesforthe

welfareofthesocietyatlarge.

“Asapartofitsmoralobligation,thecompanyhastakenmanyinitiativesforprovidingemploymentto

speciallyabledpersonsandpromotingliteracyinthevillagesadoptedbyit.”

ThetwovaluethatRealAllianceLtd.wantstocommunicatetothesocietyare:

I) Socialwelfare

II) Respectfortheiremployees

Question6:

Eshaworksasthecostandriskmanagementheadofacompanyinpowersector.Asaresultofher

excellentmanagerialcompetence,thecompanyisabletoreducecostsandincreaseproductivity.The

companybelongstoinfrastructuresector,whereinregularamendmentsaremadeinthegovernment

regulationsandpolicies.Sheholdsregularmeetingstoensurethatpeopleinherdepartmentarenot

onlyawareoftherelatedchangesbutarealsoabletoadapttothesechangeseffectively.Thishelpsthe

companytomaintainitscompetitiveedge.Shemotivatesandleadsherteaminsuchamannerthat

individualmembersareabletoachievepersonalgoalswhilecontributingtotheoverallorganisational

objective.Intheprocessoffulfillingherdutiesforthegrowthoftheorganisation,shehelpsinproviding

competitiveservices,adoptingnewtechnology,creatingmoreemploymentopportunitiesetc.forthe

greatergoodofthepeopleatlarge.

Incontextoftheabovecase:

Identifythevariousreasonsthathavemademanagementsoimportantbyquotinglinesfromthe

paragraph.

Answer:

Thevariousreasonsmentionedintheaboveparagraphthathavemademanagementsoimportantare

statedbelow:

Managementincreasesefficiencyasitleadstoreductionincostsduetooptimumutilisationof

resources.

“Asaresultofherexcellentmanagerialcompetencethecompanyisabletoreducecostsandincrease

productivity.”

Managementcreatesadynamicorganisationsothatitisabletoincorporatethecorrespondingchanges

initsworkingwithanychangeinitsbusinessenvironment.

“Thecompanybelongstoinfrastructuresector,whereinregularamendmentsaremadeinthe

governmentregulationsandpolicies.Sheholdsregularmeetingstoensurethatpeopleinher

departmentarenotonlyawareoftherelatedchangesbutarealsoabletoadapttothesechanges



effectively.Thishelpsthecompanytomaintainitscompetitiveedge.”

Managementhelpsinachievingpersonalobjectivesoftheemployeesintheorganisation.

“Shemotivatesandleadsherteaminsuchamannerthatindividualmembersareabletoachieve

personalgoalswhilecontributingtotheoverallorganisationalobjective.”

“Theemployeesofthecompanyarehappyandsatisfiedwiththeirremuneration,workingconditions,

promotionpolicyetc.”

Managementhelpsinthedevelopmentofsocietybycontributingeffectivelytowardsitinmultiple

ways.”Intheprocessoffulfillingherdutiesforthegrowthoftheorganization,shehelpsinproviding

competitiveservices,adoptingnewtechnology,creatingmoreemploymentopportunitiesetc.forthe

greatergoodofthepeopleatlarge.”

Question7:

RamarjunajoinsanITfirmasasystemanalystaftercompletinghismastersinComputerScience.Asthe

natureofhisworkdemandshehastoworkinveryclosecoordinationwithallthedepartmentalheadsin

thefirm,verysoonRamarjunarealizesthateachdepartmentalheadhasownindividualstyleofworking.

Theydiffergreatlyintheirday-to-dayapproachtowork.Theytendtodealwithagivensituation,an

issueoraproblemthroughacombinationoftheirownexperience,creativity,imagination,initiativeand

innovation.

Inthecontextoftheabovecase:

Identifyandexplainthenatureofmanagementhighlightedintheabovecase.

Answer:

Intheabovecase,managementisbeingconsideredasanart.

Artistheskillfulandpersonalapplicationofexistingknowledgetoachievedesiredresults.The

evaluationofmanagementasanartisgivenbelow:

Existenceoftheoreticalknowledge:Artpresupposestheexistenceofcertainknowledge.Management

fulfillsthiscriterionasthereexistanumberoftheoriesandprinciplesonmanagementwhichhavebeen

formulatedbyvariousmanagementexperts.

Personalisedapplications:Artisapersonalisedconcept.Managementfulfillsthiscriterionasagood

managerworksthroughacombinationofhisownexperience,creativity,imagination,initiativeand

innovationtocarryouttheassignedwork.

Basedonpracticeandcreativity:Allartispractical.Managementfulfillsthiscriterionasaperson

becomesabettermanagerwithconstantpracticeandexperience.Thisalsoleadstoemergenceof

differentstylesofmanagement.



S.No FeaturesofArt EvaluationofManagementasanArt

1. Existenceoftheoreticalknowledge Fulfillsthiscriterion

2. Personalizedapplications Fulfillsthiscriterion

3. Basedonpracticeandcreativity Fulfillsthiscriterion

Question8:

Dharamisawell-knownbusinessmaninthefieldofpublishing.Heowesthesuccessofhisbusinessto

hisowneducationinbusinessmanagementandhisteamofcertifiedmanagementconsultants.

Therefore,hedecidestosendbothhischildrenDanushandDaminiabroadtoacquireadegreein

businessmanagementintheirindividualareaofexpertise.Hefeelsthatallovertheworldthereis

markedgrowthinmanagementasadiscipline,butstillitisnotconsideredtobeafull-fledged

professionforcertainreasons.

Inthecontextoftheabovecase:

ExplainthereasonsbecauseofwhichDharamconsidersmanagementasadiscipline.

Criticallyexaminethevariousreasonsbecauseofwhichmanagementisnotconsideredtobeafull-

fledgedprofession.

Answer:

Dharamconsidersmanagementasadisciplinebecausethereexistanumberoftheoriesandprinciples

onmanagementwhichhavebeenformulatedbyvariousmanagementexperts.Itistaughtinvarious

schoolsandcolleges,allovertheworld,asaseparatesubjectofstudy.

Managementisnotconsideredtobeafull-fledgedprofessionbecauseofthefollowingreasons:

i) Restrictedentry:Unlikemanagement,theentrytotheotherprofessionsisrestricted



throughanexaminationoreligibilitycriterialikespecificpercentageinaparticulardegreeor

diploma.However,managementasprofessiondoesnotfulfillthiscriterionasanyonecanbe

calledamanagerregardlessofhis/heracademicqualifications.

ii) Professionalassociation:Unlikemanagers,allworkingprofessionalshavetobeamemberof

anaffiliatedprofessionalassociationwhichregulatestheirentry,grantscertificateof

practiceandformulatesandenforcescodeofconduct.Forexample,thepracticinglawyers

havetobeamemberofBarCouncilofIndia,thepracticingdoctorsshouldhave

membershipofAllIndiaMedicalAssociationetc.However,incaseofmanagement,

althoughthereexistseveralmanagementassociationsliketheAIMA(AllIndiaManagement

Association),neitherdoesithaveanystatutorybackingnorisitmandatoryforthe

practicingmanagerstoamemberofsuchassociations.

Question9:

KartikjoinsagarmentfactoryasaplantsupervisorinLucknow.Heobservesthattheoutputofsome

workersisverylowascomparedtothestandardssetfortheirperformance.Onanalyzingthereasons

forthesame,hefindsoutthatalotoftimeoftheworkersiswastedingettingtherequisitematerials

issuedfromthestore.Whereasonasking,thestorekeepercomplainsthatthereisnoharmonyinthe

workingoftheproductiondepartmentasawhole.Everydaytheworkersapproachhimatthelast

minutetoprocuredifferentkindsofthreads,laces,mirrors,buttonsetc.Ifitisnotavailableinthestore

thenhehastoplaceanorderwiththepurchaseofficer.Asaresult,alotoftimeoftheworkersis

wasted.So,inordertointegratethevariousproductionactivities,henceforth,Kartikensures,thatthe

storekeeperisinformedwellthreedaysinadvanceabouttherequisitematerial.Consequently,the

storekeeperisabletokeepthematerialsreadyfortheworkerseverymorninginaccordancewiththeir

requirements.

Incontextoftheabovecase:

IdentifyandexplainthequalityofmanagementthatKartikhasintroducedintheworkingofthe

productiondepartmentasacorrectivemeasuretocontroltheoutputoftheworkers.

Statebrieflyanytwopointshighlightingtheimportanceofqualityofmanagementidentifiedinpart(a).

Answer:

CoordinationisthequalityofmanagementthatKartikhasintroducedintheworkingoftheproduction

departmentasacorrectivemeasuretocontroltheoutputoftheworkers.

Coordinationistheprocesswhichhelpstointegratetheeffortsofdifferentindividualswithdiverse

needstosecureaunityofactioninthepursuitofcommongoals.

Thetwopointshighlightingtheimportanceofcoordinationarestatedbelow:

i) Growthinthesize:Withthegrowthinthesizeofanorganisation,thereisaproportionate



increaseinthenumberofitsemployees.Sothereisagreaterneedtounifytheeffortsof

diverseindividualstowardstherealisationoforganisationalgoals.

ii) Functionaldifferentiation:Asaresultoffunctionaldifferentiationinanorganization,its

peopleandactivitiesgetdividedintosmalldepartmentsonthebasisoffunctionslike

marketing,financeetc.Sinceeachsuchdepartmenttendstoformulateitsownobjectives,

policiesetc.,thereisaneedtoreconcilethegoalspursuedbyeachofsuchdepartments

withthegoalsoftheorganizationasawhole.

Question10:

Geetikaisworkinginaprivatesectorbank.Oneofherkeyfunctionrelatestotheformulationofthe

overallorganisationalgoalsandstrategiesofthebank.Identifythelevelofmanagementatwhichsheis

working?Stateanythreeotherfunctionsthatshehastoperformatthislevel.

Answer:

Geetikaisworkingatthetoplevelofmanagementintheprivatesectorbank.Thethreeotherfunctions

thatshehastoperformatthislevelareoutlinedbelow:

i) Sheisresponsibleforthesuccessandfailureoftheorganisation.

ii) Sheisresponsibleforallthebusinessactivitiesanditsimpactonsociety.

iii) Shehastocoordinatetheactivitiesofdifferentdepartmentsinpursuitofcommongoals.

Question11:

ArundhatihasbeenpromotedtothepostofMarketingDivisionHeadofasoftdrinkcompany.Identify

thelevelofmanagementatwhichshewillbeworkinghenceforth.Stateanyfourfunctionsthatshewill

havetoperformatthislevel.

Answer:

Henceforth,Arundhatiwillbeworkingatmiddlelevelofmanagement.

Thefourfunctionsthatshewillhavetoperformatthislevelarestatedbelow:

I) Shehastoensurethatherdepartmenthasthenecessarystaff.

II) Shehastoassigndutiesandresponsibilitiestothepeopleinherdepartment.

III) Shehastomotivatethepeopleinherdepartmenttoachievethedesiredobjectives.

IV) Shehastoco-operatewiththeotherdepartmentsforensuringsmoothfunctioningofthe

organization.



Question12:

AjayandSanjayarechildhoodfriends.Sanjayhadlosthisrighthandinanaccidentinchildhood.They

meetafteralongtimeinarestaurant.Onbeingasked,SanjaytellsAjaythathefeelsverydiscontented

inmanaginghisfamilybusinessafterthedeathofhisfatherasitdoesn’tmatchwithhisareasofinterest.

AjayknowsthatSanjaypossessextraordinaryskillsinmanagementalthoughhehasn’tacquiredany

professionaldegreeinmanagement.

Therefore,heasksSanjaytowinduphisbusinessinIndiaandjoinhiminhishotelbusinessinDubaias

anAssistantManagerinSalesandMarketingDivision.

Incontextoftheabovecase:

i) CanSanjaybedeployedatthepostofAssistantManagerinSalesandMarketingDivision

thoughhehasn’tacquiredanyprofessionaldegreeinmanagement?Explainbygiving

suitablejustificationsinsupportofyouranswer.

ii) ListanytwovaluesthatarereflectedinthisactofAjay.

Answer:

i) Yes,SanjaycanbedeployedatthepostofAssistantManagerinSalesandMarketing

Divisionalthoughhehasn’tacquiredanyprofessionaldegreeinmanagementas

managementisnotconsideredtobeafull-fledgedprofessionbecauseofthefollowing

reasons:

Restrictedentry:Unlikemanagement,theentrytotheotherprofessionsisrestrictedthroughan

examinationoreligibilitycriterialikespecificpercentageinaparticulardegreeordiploma.However,

managementasaprofessiondoesnotfulfillthiscriteriaasanyonecanbecalledamanagerregardlessof

his/heracademicqualifications.

Professionalassociation:Unlikemanagers,allworkingprofessionalshavetobeamemberofan

affiliatedprofessionalassociationwhichregulatestheirentry,grantscertificateofpracticeand

formulatesandenforcescodeofconduct.Forexample,thepracticinglawyershavetobeamemberof

BarCouncilofIndia,thepracticingdoctorsshouldhavemembershipofAllIndiaMedicalAssociationetc.

However,incaseofmanagement,althoughthereexistseveralmanagementassociationliketheAIMA

(AllIndiaManagementAssociation),neitherdoesithaveanystatutorybackingnorisitmandatoryfor

thepracticingmanagerstoamemberofsuchassociations.

ii) ThetwovaluesthatarereflectedinthisactofAjayare:

Compassion



Responsibility.
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